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Our goal is to make it easy to navigate and read Agile group metrics,  

with the new design our team builds using the power bi tool. Our team 

will also update the design for agile team data search using tables and 

graphs for the new dashboards.

1. Implement the Project Health Dashboard

2. Implement the Iteration Review Dashboard

3. Implement the Sprint Overview Dashboard

The main tool we used to accomplish this project was a Virtual Machine 
provided by Cardinal Health. In it we could find the Microsoft Power BI 
tool, for the construction of the dashboard that we previously presented 
and the way to connect to the database to reflect in the data in the 
Dashboard is with the tool of SharePoint. 

Cardinal Health is the distributor with the greatest capacity and 

technology in Puerto Rico of pharmaceutical products and medical-

surgical materials. Currently the Agile team has a problem in the 

process of monitoring their projects since they have different search 

methods to be able to acquire all the relevant information about the 

projects, which causes loss of time and affects business processes.

Our team Real Stone Solution collaborated by providing ideas and 

solving the problem.
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This Gantt chart shows a visual representation of our project timeline. 

Here are the dates of the tasks and tests of when they started and when 

they finished.

CONCLUSION

Each team member ran every position 

This project was a great opportunity to be in a professional work 

environment and understanding the Agile methodology . The experience of 

exchanging ideas with a client was something new. The tools used to work 

in this project where a challenge for all of use, having to learn Power Bi was 

something different from what we are used to, it wasn’t easy, however, we 

were able to learn and work with the new tools at our disposal.

Visualization by quarter and 
by project.

Visualization of projects by 
team, status and by quarter.

Graphic display of completed 
projects by fiscal year.
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